
Indian Youth Climate Network

Future Leaders Program

Support. Unite. Share. Engage. Inspire. Change.



Objectives and Goals
Future Leaders Programs

Goal # 1 # 2 # 3

Arm you with a full understanding
of youth networks & movements,
empowering you to drive change!

Gear you up with hands-on
experiences to turbocharge your

leadership skills!

Fuel your ability to craft solid
action plans for bringing pro-

climate ideas to life with the Indian
Youth Climate Network

Goal Goal 



Stay Curious, Stay Cool: 
Be the one with the cool

questions! 

Tweet out your learning. Let
your creativity flow and share
your journey with the world!

Catch Ideas on the Fly: Keep
your phone or notebook
handy to jot down those

lightbulb moments.

Stay Authentic, Stay Notice
IYCN is always on the watch
for youth leaders, even in the
most unexpected moments.

Be Open Minded - Respect
the diversity of ideas &
opinions in the cohort

Be Results-Oriented, focus
on tangible outcomes at each

phase of this program

Connect like a social
butterfly - Keep the

conversation going, this is
your safe place

Take Ownership -  Be
prepared to step up, follow
through on your tasks, and
hold yourself accountable.

Ninja Moves!

This isn't a program for passive
observers. Be mentally ready to
actively participate. Show that
you're not just a team player but
someone who takes the
initiative to make things happen!



Hour 01 Introductions

Hour 02 Historical & Present Context

Hour 03 Resource Mapping

Hour 04 Operational Understanding

Hour 05 Leadership Principles & Philosophies

Hour 06 SWOT Analysis
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Hour 07 Network Governance/Management

Hour 08 Thematic Areas & Strategic Priorties

Hour 09 Mission Model

Hour 10 Becoming Clear on Your Roles

Hour 11 Plan of Action

Hour 12-16 Live Project
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Calendar will be shared by
21st Feb 2024. 

See You Soon!


